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Topics of Discussion

ÂReview

ÂStarting a BID

ÂOwner Outreach & Education

ÂDevelop District Parameters

ÂResolution of Intention to City Council

ÂPublic Meeting/Public Hearing

ÂApproval
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Review

Â Provided for in California state law
ïParking and Business Improvement District Law of 1989

Â BID stands for Business Improvement District

Â Special benefit district to raise funds within a specific 
geographic area

Â Tool to fund business district revitalization

Â Funded through Self Assessment

Â Funds collected are used to
ïAugment city services

ïProvide for programs and activities

ïMake specific improvements benefiting the district
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Starting a BID

Â Form an Advisory Board consisting of Businesses, 
Property Owners, and Other Key Stakeholders
ïFormulate vision, set goals, develop action plan, and assign 

responsibility for specific tasks
ïCity Staff available to provide resources and assistance

Â Gather support from business community
ïSeminars, panel discussions, focus groups, surveys, door-to-

door outreach
ïObtain feedback from business community to refine vision, 

goals, parameters and action plan
ïRemarket refined vision, parameters, etc.
ïContinue until consensus

Â Submit vision, goals, parameters, and specifics to City 
Council

Â Prepare for public meeting/hearing
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Owner Outreach & 
Education
Â Personal Visitation

ï Informational Handouts
ïGeneral Overview
ï Personal Invitation to Panel Discussions/Meetings/Seminars

Â Panel Discussions/Seminars/Meetings
ï Specific BID details and vision
ï Receive Input
ï Advisory Board presents and facilitates

Â Opposition
ï Identify Opposition
ï Actively address concerns
ï Refine BID Vision if necessary
ï Alter BID District Parameters if necessary

Â Repeat Process until consensus reached
ï 50%+ based on projected BID payments, not number of businesses
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Develop District 
Parameters

ÂDecide exact BID boundaries and 
businesses included

ïUpdate based on support/opposition

ÂDecide BID priorities and budget

ïUpdate based on ongoing business input

ÂDecide BID Assessment Methodology

ïUpdate based on ongoing business input


